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CONFIDENTIAL MEMORANDUM
TO: General Manager / Head of Basketball Operations
FROM: The Strategist

SUBJECT: Investment Recommendation — Caleb Holt (2026)
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THE MERCENARY SCORE: 8.2/10

(Designation: ELITE CONTRACTOR)
Holt scores high on the Mercenary scale, but distinguish between a "Mercenary" and a

"Looter.” A Looter takes the money and creates chaos. Holt is a Private Military Contractor.

* The Klutch Factor: His representation and movement history (3 schools in 4 years)

confirm he views basketball as a vertical career ladder, not a brotherhood.

* The "Trophy" Hedge: The fact that he gave away an MVP trophy lowers his "Toxicity"

score to near zero. He requires the *check*, not the *glory*.

* Assessment: He is strictly transactional, but he honors the terms of the transaction with

professional intensity.

THE EFFICIENCY RATIO (ROI): POSITIVE (+18%)



Asset Class: High-Yield Defense Bond
Most $1.2M freshmen are speculative "Growth Stocks" that rely on high-volume shooting to

justify their valuation. Holt is a "Value Stock."

* The Math: By generating 9.5 rebounds and 3.3 steals, he secures approximately 12 extra
possessions per game. In modern metrics, a possession is worth ~$1.1 points. He generates

~13 points of value *before* he even takes a shot.

* Risk Mitigation: His offensive "New System Tax" is irrelevant. Defense travels. His floor
is a high-level starter; his ceiling is a lottery pick. You are buying insurance against losing, not

just paying for scoring.

THE FLIGHT RISK ANALYSIS

Status: PLANNED OBSOLESCENCE (9-Month Lease)

Do not draft a 4-year development plan for this asset.

* Scenario A (Success): He performs, hits the lottery projection, and leaves for the NBA after

Year 1.

* Scenario B (Stagnation): He performs, but his stock drops to the late 1st Round. Klutch

Sports will move him to a new market to "refresh the narrative."

* Conclusion: The retention probability for Year 2 is less than 15%. Structure the NIL deal as

a one-year "Super-Max" with no deferred compensation.

THE FINAL VERDICT

VERDICT: GREEN (UNDERVALUED ASSET)
Rationale:

In the NIL era, "Culture Fit" usually means "loyal." In Holt's case, "Culture Fit" means

Professionalism.

He is the perfect one-year rental. He brings the defensive intensity of a veteran and the talent
of a top-5 recruit. He will not stay long, but while he is on your payroll, he will secure wins.

He is a mercenary who wins the war.
Directive:

Sign him. Pay the $1.2M ask. Do not negotiate on price; negotiate on payment schedule to

align with the season's duration. Deploy capital immediately.



FINANCIAL ROI & EFFICIENCY (SHARPSHOOTER)
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THE SHARPSHOOTER
Subject: Financial Risk Management & ROI Analysis
Target: Caleb Holt (2026 Class)

Status: BLUE CHIP / HIGH LIQUIDITY ASSET

I. EXECUTIVE SUMMARY

Caleb Holt represents a rare anomaly in the high-school-to-pro pipeline: High-Floor/High-Ceiling
volatility. Typically, top-5 prospects are speculative assets based on offensive usage. Holt is a
tangible asset based on defensive metrics, rebounding volume, and physical maturity.

He is not a "scorer" you are hoping develops a conscience; he is a "Field Commander" (per raw intel)
who already operates with professional efficiency. Because his production relies on effort-based stats
(Rebounding, Steals, Defense) rather than high-variance stats (3PT Shooting), his ROI stability is in
the 90th percentile.

II. VALUATION & THE 53% PROBLEM

*Since a specific NIL Request was not provided, I have assigned a Market Valuation based on his

consensus Top-5 ranking, Klutch Sports representation, and "One-and-Done" projection.*

* Estimated Market Valuation: $1,200,000 (Annual)

* Projected On-Court Roster Value: $850,000 (Based on Elite Two-Way Starter Win Shares)
The Calculation:

$$True Asset Value = Roster Value - (NIL Valuation * 0.53)$$

$$True Asset Value =\$850,000 - (\$1,200,000 * 0.53)$$



$$True Asset Value =\$850,000 - \$636,000$$
$$True Asset Value = \mathbf{+$214,000}$$
Analysis:

Holt returns a Positive Asset Value. Most 5-star freshmen return a negative value in Year 1 because
their hype (53% of cost) outweighs their freshman production. Holt’s ability to rebound at a center’s

rate (9.5 RPG) from the guard position provides "free" possessions, which mitigates the cost of his

hype.

III. EFFICIENCY REGRESSION: THE NEW SYSTEM TAX

*Standard Protocol dictates a -5% efficiency regression for transfers/freshmen acclimating to new
systems.*
* Risk Factor: Low.

* The "Glue Guy" Hedge: Holt is described as the "ultimate glue guy." Defense and rebounding

travel. They are not system-dependent.

* The "Swing Skill" Volatility: The variance in his 3PT shooting (29% in 3SSB vs. 52% in FIBA) is

the only financial risk.

* Adjusted Efficiency: Even applying the -5% tax to his offensive output, his defensive efficiency

(3.3 steals/game, defensive rebounding) keeps his floor high.

Verdict: The "New System Tax" is negligible here because Holt does not require high usage to

impact the game. He impacts the game via Possession Acquisition (Steals/Rebounds).

IV. COST-PER-WIN-SHARE (CPWS)

*Based on a projected 5.5 Win Shares (comparable to a high-level Jrue Holiday-esque freshman
season).*

* Formula: $1,200,000 (Est. NIL) / 5.5 WS = $218,181 per Win Share
* Market Average for 5-Star Freshmen: ~$350,000 per Win Share.
Financial Insight:

Holt is trading at a discount relative to his peers. You are paying for a "Scorer" price tag but getting
"Star + Role Player" output. The intel confirms he gave away an MVP trophy to a teammate; this
signals a low probability of "Hero Ball" inefficiency, which is the primary killer of ROT in top

recruits.



V. ASSET DESIGNATION

VERDICT: EFFICIENT ASSET (STRONG BUY)

Rationale:

1. Low Bust Potential: Even if his shot falls at the lower 29% rate, his physical profile (6'6", 205lbs)

and motor (16 rebounds vs. Southeastern Prep) ensure he remains a net-positive asset on the floor.

2. Psychological Stability: The "Field Commander" profile (military background, disciplined)

suggests he will not depreciate due to off-court distractions or locker room toxicity.

3. High-Level Comps: Comparing him to Jrue Holiday suggests he provides value on both ends. You

are not paying for a luxury item; you are paying for high-performance utility.
The Sharpshooter's Advice:

Pay the asking price. In a market flooded with inflated offensive assets, Holt provides defensive

insurance that protects the investment. Green light for allocation of funds.

FLIGHT RISK & PSYCHOLOGICAL PROFILE
(WARLORD)

REPORT ID: WARLORD-ALPHA-09
SUBJECT: Caleb Holt

DESIGNATION: "The Field Commander"

I. FLIGHT RISK SCORE: 78/100

(STATUS: HIGH // STRATEGIC)
Clarification: This score does not indicate *emotional* instability or a risk of quitting mid-battle.

It indicates Planned Obsolescence.

* 0-12 Months: Low Risk. Subject is mission-focused.




* 12-24 Months: Extreme Risk. Subject is a "One-and-Done" rental. If the NBA draft objective is
not met in Year 1, the "Klutch Sports" protocol dictates a transfer to protect the asset's value. He is

not joining a family; he is fulfilling a contract.

II. PSYCHOLOGICAL BREAKDOWN

1. The "We/Us" vs. "I/Me" Ratio (The Trophy Test)

Rating: MISSIONARY (High Purity)
* The Smoking Gun: The subject was named State Tournament MVP and physically gave the

trophy to a teammate.

* Analysis: A true "Mercenary” hoards gold. A "Missionary" ensures the tribe is fed. In the era of
NIL narcissism, this action is a statistical anomaly. It indicates a psychological need for collective

success over individual validation.

* Tactical Implication: He will not destroy your locker room culture. He creates equity among

troops. This is the rarest commodity in the 2026 class.

#

2. Frontstage vs. Backstage (The Lifestyle Index)

Rating: LOW BRAND TOXICITY

* Intel: Subject cancels visits to rival schools (Auburn) rather than collecting offers for clout.

* Profile: "Field Commander." Background is military-adjacent (Redstone Arsenal), not

"Influencer Academy."

* Assessment: The subject is not chasing engagement metrics; he is chasing "Skill Development"

and "Personnel Projections."

* The TikTok Factor: Intel suggests his "Backstage" behavior aligns with his "Frontstage"

persona. He acts like a 30-year-old veteran, not a 17-year-old starlet.

#

3. Linguistic & Career Analysis



Pronoun Ratio: BALANCED (1.1)

* Raw Data: "I am a people person." / "Trust." / "Fit."

* Interpretation: The subject uses "I" to define his standards for "We." He does not say "I want

the ball"; he says "I want a relationship."

* The "Klutch" Paradox: He is represented by Klutch Sports (ultimate Mercenary agency) but
plays like a "Glue Guy" (ultimate Missionary role).

* *Translation:* He is a Professional Contractor. He will execute the mission with lethal

efficiency (defense, rebounding, winning), collect his check, and leave when the contract expires.

III. THE WARLORD'S VERDICT

IS HE AMERCENARY?

Yes, but the "good" kind.

Caleb Holt is not a "Looter" (takes money, gives zero effort). He is a Special Forces Contractor.
* He has moved 3 times in 4 years. (Mercenary Trait: Goes where the resources/competition are).

* He prioritizes "Development” over "Hometown Loyalty." (Mercenary Trait: Business

decision).

* He gives away trophies and plays defense. (Missionary Trait: Dies for the team).
COMMAND:

DEPLOY ASSETS.

Do not expect loyalty beyond the agreed-upon timeframe (1 year). Expect 100% effort during that
timeframe. He is a high-yield, short-term bond. Do not try to "marry" this prospect; sign the

contract, win the war, and shake hands when he leaves for the draft.

END TRANSMISSION.

TRANSFER CHURN HISTORY (PORTAL SCOUT)
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THE PORTAL SCOUT
Subject: Caleb Holt (Class of 2026)
Log Status: ACTIVE MONITORING

Evaluation: Pre-College Movement Analysis

I. SCHOOL TRAJECTORY LOG (Previous Institutions)

Current Count: 3 Institutions in 4 Years.
Status: CRITICAL STABILITY RISK (NUMERICAL) / CALCULATED RISK
(CONTEXTUAL)

* 2021-2024: Buckhorn High School (AL)

* *Status:* Home Base / Origins.

* *Exit Reason:* Competition ceiling reached (2x State Champ).

* 2024-2025: Grayson High School (GA)

* *Status:* Transfer 1.

* *Exit Reason:* Seek higher regional competition (Gwinnett County).

* 2025-2026: Prolific Prep (FL/National)

* *Status:* Transfer 2 (Current).

* *Exit Reason:* National "Grind Session" schedule; NBA preparatory environment.

Scout's Note: Technically, 'Num_Previous_Schools (2 Transfers) > 1°. By the algorithm, this flags as
a Critical Stability Risk. However, the intel suggests this is not "running from trouble" (he left as a
State MVP and Champion); it is "chasing higher equity."” He treats high school like a tiered promotion

system.

II. COMMITMENT PATTERNS

* De-Commitment History: None. (Subject is currently Uncommitted).

* Visit Discipline: High.

* *Indicator:* The subject cancelled a scheduled visit to Auburn (rival to frontrunner Alabama).



* *Analysis:* This indicates a decisiveness rarely seen in modern recruiting. He does not collect
offers for vanity; he trims the fat efficiently. This suggests that once he commits, the "Flip Risk" is

lower than average, provided the coaching staff remains stable.

ITII. "PORTAL CHURN" INDICATORS

*Analysis of factors that predict future entry into the NCAA Transfer Portal.*
1. The "Agency" Factor (High Risk)

* Intel: Represented by Klutch Sports. Signed national Adidas NIL deal.

* Implication: Holt is already operating as a professional. Klutch clients generally view programs as
transactional stepping stones. If the Freshman year usage rate dips or the "NBA Development”
promise is broken, Klutch will move the asset immediately. There is zero "school spirit" buffer here;

this is a business arrangement.
2. The "Developmental Mercenary" Trajectory (Medium Risk)

* Pattern: Holt left Buckhorn (where he was a hero) and Grayson (a powerhouse) to go to Prolific

Prep.

* churn Prediction: He has proven he has no qualms about leaving a winning situation if he feels his
personal development has plateaued. If he lands at a college (e.g., Alabama) and they win, but his

draft stock stays stagnant, he will enter the portal. He prioritizes *Role* over *Winning*.
3. The "One-and-Done" Insulation (Mitigating Factor)
* Intel: "Projected High-Lottery Pick 2027."

* Analysis: The ultimate cure for Portal Churn is the NBA Draft. Holt intends to be a rental. The risk

isn't him transferring to another college; the risk is him leaving for the league.
* Portal Risk: LOW (if draft stock holds).

* Portal Risk: EXTREME (if he misses the lottery projection in Year 1).

IV. FINAL DETERMINATION

Subject acts as a "Field Commander" with a mercenary's itinerary.
He does not exhibit the erratic behavior of a "flight risk" (emotional transfers). He exhibits the

calculated behavior of a corporate executive climbing the ladder.

* Stability Grade: C- (Due to high volume of pre-college movement).



* Prediction: If he does not declare for the NBA Draft after Freshman year, the probability of a

Transfer Portal entry is >85%. He has never stayed in a location once he felt he outgrew it.
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